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Foreword

This document sets out the general business rules of the National Community Services Information Management Group (NCSIMG) including its functions, roles and responsibilities and its place within the national community services governance arrangements.
Attachments to this document, such as the National Community Services Information Agreement 2004-08 and details of Committee members, provide some key reference material that may be useful to Committee members. 

NCSIMG is a standing committee of the Community and Disability Services Ministers’ Advisory Council (CDSMAC).  The business rules therefore need to take into account the CDSMAC operating guidelines as an overarching framework. 
Abbreviations and terminology

ACFADD
Advisory Committee on Functioning and Disability Data (formerly ACAIDD)

AJJA
Australasian Juvenile Justice Administrators
ABS
Australian Bureau of Statistics
AIHW
Australian Institute of Health and Welfare

CDSMC
Community and Disability Services Ministers’ Council
CSDWG
Children’s Services Data Working Group
CDSMAC
Community and Disability Services Ministers’ Advisory Council

CDSMACGWP
Community and Disability Services Ministers’ Advisory Council Gambling Working Party
CSNMDS
Children’s Services National Minimum Data Set 

CSSC
Children’s Services Sub-Committee

CSTDA
Commonwealth State/Territory Disability Agreement

DPRWG
Disability Policy and Research Working Group (formerly NDA)

DSS
Data Specification Set

HACC
Home Aged Community Care

HDSC
Health Data Standards Committee

JJDSC
Juvenile Justice Data Sub-Committee

METeOR
Metadata Online Register
NCPASS
National Child Protection and Support Services Data Group
NCSDC
National Community Services Data Committee

NCSDD
National Community Services Data Dictionary

NCSIA
National Community Services Information Agreement

NCSIM
National Community Services Information Model

NCSIMG
National Community Services Information Management Group

NHADD
National Housing Assistance Data Dictionary

NHDAMG
National Housing Data Agreement Management Group

NHDC
National Health Data Committee (defunct – now HDSC)
NHDD
National Health Data Dictionary
NHDDC
National Housing Data Development Committee
NHIG
National Health Information Group

NMDS
National Minimum Data Set

ROGS
Review of Government Services
SAAP CAD
Supported Accommodation Assistance Program Coordination and Development Committee
SIMC
Statistical Information Management Committee

SIW
Structural Issues in Workforce CDSMAC Project 

SLK
Statistical Linkage Key

1.
National community services information governance arrangements

1.1 Introduction

The National Community Services Information Management Group (NCSIMG) is a body established under the National Community Services Information Agreement to streamline inter-governmental collaboration on community services information infrastructure. The NCSIMG advises the Australian Community and Disability Services Ministers Advisory Council (CDSMAC) on community services information planning and management requirements and oversights the allocation of resources to community services information projects and working groups.

1.2 The National Community Services Information Agreement (NCSIA)

The National Community Services Information Agreement (NCSIA) is an agreement between State/Territory and Australian Government community services authorities, the Australian Bureau of Statistics (ABS) and the Australian Institute of Health and Welfare (AIHW) for the coordinated development, collection and dissemination of national community services information in Australia.  The main purpose of the Agreement is to promote national consistency and comparability of community services data by establishing processes and structures for the endorsement of national data standards relevant to the community services sector.  CDSMAC endorsed the current NCSIA in early 2004 for the period 2004–2009. 
The scope of community services for the purpose of the Agreement (See Appendix B for copy of the Agreement and management of the Agreement): 

· disability services; 
· aged care (including Home Aged Community Care (HACC), Assessment Services, Residential Care, and Community Aged Care Packages); 
· children’s services (mainly preschool and child care); 
· children and family services (including child protection, alternative care/substitute care, adoptions); 
· homelessness services, including the Supported Accommodation Assistance Program (SAAP); 
· juvenile justice; 
· gambling; 
· income support; 
· emergency relief services; and 
· concessions. 

1.3 Governance arrangements

The NCSIMG is a standing committee of CDSMAC and is linked to various other bodies with responsibilities for information management in community services, health and housing assistance services.  The respective information agreements established in each of these sectors provide that ‘consistency between definitions in the National Community Services Data Dictionary, the National Health Data Dictionary and the National Housing Data Dictionary will be sought wherever possible and appropriate, in order to increase data compatibility between the sectors.

The following figure summarises the relationship between the NCSIMG and other organisations and groups in the national community services sector.  NCSIMG reports to CDSMAC, which reports to Community and Disability Services Ministers’ Council (CDSMC).
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NCSIMG has 3 formal subcommittees:

· National Community Services Data Committee (NCSDC) – The NCSDC is responsible for developing and maintaining the NCSDD and promoting national data consistency.  NCSIMG has responsibility for endorsing data items recommended by NCSDC for inclusion in the NCCSDD.  NCSIMG is regarded as the Registrar for the NCSDD.

· National Child Protection and Support Services (NCPASS) data group – Since 1993, national child protection data have been published annually by the AIHW.  National collating and reporting is conducted under the auspices of the NCPASS.
· Children’s Services Data Working Group (CSDWG) - is an official sub-committee of NCSIMG but has not met since the completion of the development of the Children’s Services NMDS in July 2005.   NCSIMG have agreed to the continual existence of the group to assist with the implementation of the Children’s Services NMDS.
In addition to the committees summarised above NCSIMG has close links through cross membership with National Health Information Group (NHIG), Statistical Information Management Committee (SIMC) and National Housing Data Agreement Management Group (NHDAMG).

2 NCSIMG membership and functions
2.1 Terms of reference

The functions of the NCSIMG are to:

· oversee the development, review and implementation of NCSIA and Work Program;

· make recommendations to CDSMAC on national community service information priorities, work programs, funding implications and other information policy issues;

· develop cooperative structures and working arrangements within existing community service processes and structures;

· contribute to strategic monitoring of data development activity within the community services field and other relevant sectors;

· endorse, as appropriate, National Minimum Data Set (NMDS) for Community Services and develop arrangements for implementation;

· promote development of NMDS for community services across the scope of this Agreement;

· develop and foster a cooperative working relationship with the NHIG and its associated Committees, and the NHDAMG, with particular emphasis on integrating and harmonising standards, definitions and classifications wherever possible, and integration of activities and joint work program activities;

· make contributions where appropriate to the conceptual basis and coordination of data linkage activities;

· oversee the operation and functions of the NCSDC;

· consider and approve national metadata standards recommended by the NCSDC;

· consult with relevant reference groups and individuals across community service sectors, including the non-government sector and consumers, on national community services information issues;

· consult with non-NCSIMG Parties on matters affecting those Parties and, with Agreement from those Parties, represent them as required to the NCSIMG; and
· establish and oversee committees and other relevant community service groups set up under the NCSIA.
For the purposes of these terms of reference the scope of community services embraces the scope referred to in section 1.2 above.
2.2 Membership

NCSIMG comprises representatives of:

· the Australian Government and state and territory community services departments;

· other Australian Governments agencies such as the Department of Health and Ageing, Centrelink and the Department of Veterans’ Affairs (DVA).

· Australian Bureau of Statistics (ABS); and 

· Australian Institute of Health and Welfare (AIHW).
The following other groups and organisations are also represented on NCSIMG: 

· Disability Policy and Research Working Group (DPRWG);

· Health and Community Services Ministers’ Advisory Council subcommittee of Home and Community Care (HACC) officials;

· Supported Accommodation Assistance Program Coordination and Development Committee (SAAP CAD);

· Australasian Juvenile Justice Administrators (AJJA) and the AJJA Data Working Group; 

· the health information sector, through a representative of the SIMC; and
· the housing information sector, through a representative of the NHDAMG.
2.3 Role of the Chair and Deputy Chair
The Chair of NCSIMG is appointed by CDSMAC, for a two year period.

The Chair’s responsibility is to:

· manage NCSIMG meetings and provide guidance to the management of business between meetings including on a range of administrative matters such as approval of the agenda and the draft minutes (the Secretariat will support the Chair in these responsibilities); 

· remain impartial, ensure all reports are heard and considered and to summarise the Committee’s decision and position; 
· when agreement cannot be reached on a matter, the Chair should sum up the key points of difference and the proposed action(s) to be taken to find a resolution;
· sign correspondence on behalf of the Committee; and

· attend CDSMAC meetings particularly when budget bids are being discussed.  Where the Chair can not attend, Deputy Chair will attend.
The Deputy Chair’s responsibility is to:
· manage meetings and Committee business during the temporary absence of the Chair.

2.4 Responsibilities of NCSIMG members

All NCSIMG members have the following responsibilities:

· contribute actively to consideration of issues raised during meetings and out of session;

· provide any agenda items for which they are required in the time required; 

· undertake action items allocated to them

In addition depending on their role members also have responsibility for consulting within the agency/group/jurisdiction they represent:

· jurisdictional representatives should consult with all relevant parties within their jurisdiction (including parties in other agencies) to ensure that they can provide a jurisdictional perspective or position;

-
jurisdictions may find it useful to establish their own local working group/network of representatives from relevant agencies for the purposes of streamlining consultation within their jurisdiction;

· other agency representatives should consult with all relevant people within the agency;

· representatives of the groups should consult with all relevant people within the agency;

· representatives of the groups – to consult with their members;

3 Secretariat

The Australian Institute of Health and Welfare (AIHW) provides Secretariat support to the Committee. 
NCSIMG Secretariat Contact:
Email: 

Ncsimgsec@aihw.gov.au
Postal address:
NCSIMG Secretariat 

Australian Institute of Health and Welfare
AIHW GPO Box 570
Canberra ACT 2601 

Phone: 02 6244 1000
Fax: 02 6244 1111
Key documents and agenda papers can be found at http://www.aihw.gov.au/committees/ncsimg/index.cfm. 
3.1 Responsibilities of the Secretariat

The Secretariat is responsible for: 
· providing timely and effective organisational support to Committee meetings;
· providing information and advice on the Committee’s meeting processes and requirements for submissions;
· preparing draft papers for Chair in relation to specific issues as requested by the Chair and/or Committee;

· the coordination and dissemination of meeting agendas and supporting papers;

· ensuring all necessary documents and papers are prepared and all the necessary people have received papers.  

· minute-taking and dissemination;

· managing and assisting the Committee in advancing the work programs as recorded in the minutes of the meeting;

· managing the business of the Committee between meetings and, in association with the Chair, be responsible for following up the action items and related correspondence; and
· developing linkages with other committees such as CDSMAC, NCSDC, NCPASS, Children Services, SIMC and NHDAMG to facilitate the flow and exchange of relevant information to the Committee.

4 Meeting preparation and procedures

4.1 General principles

4.1.1 Frequency, attendance, costs
The NCSIMG usually meets three times each year. Meetings are usually held in April, July and November. Scheduled meeting dates are available by contacting the NCSIMG Secretariat (for details see Section 3).

Meeting dates should be scheduled (as far as possible) at least 4 weeks (20 working days) prior to CDSMAC meetings to enable NCSIMG to provide a written report to CDSMAC.
There should be sufficient time between the meetings of NCSIMG subcommittees and the NCSIMG meetings to allow the subcommittees to report to NCSIMG.

At the last meeting of each year the Secretariat will prepare a schedule of meeting dates and locations for the following year.  However, this schedule may vary according to the nature of emergency business and timing priorities.  The date and venue for the next meeting will normally be confirmed by the members at the preceding meeting.

4.1.2 Location, venue and other meeting arrangements
Meetings are generally held at a location (capital city) nominated by the Chair - the Chair has the option to host meetings.  
The venue for a meeting will be organised by the host in consultation with the Secretariat.  The host of the meeting incurs all costs associated with the meeting including refreshments.
4.1.3 Observers
 Observers are generally allowed to attend committee meetings subject to a prior arrangement having been made with the Secretariat (in consultation with the Chair).

4.1.4 Presentations
Any presentations should be kept brief and to the point - no longer than 15-20 minutes including a question and answer session.

4.1.5 Proxies/alternates
Proxies or alternates are permitted to attend NCSIMG committee meetings subject to prior arrangements made with the Secretariat (in consultation with the Chair).  Proxies attending the meeting must be able to fully represent the jurisdiction/agency/group they are representing.
4.1.6 Co-opting expertise
The NCSIMG may establish short-term working parties to carry out specific tasks associated with identified priorities.  These priorities may be part of the community services reform agenda identified by CDSMAC or be identified by the NCSIMG.
4.1.7 Confidentiality

All Committee agendas and agenda papers, reports and minutes are committee-in-confidence, unless all members agree that a particular paper or document should be released, and to whom.
That said, it is recognised that members will need to distribute copies of papers within their agencies/groups, for the purposes of consultation and canvassing the jurisdiction/agency/groups’ views.
4.1.8 Conflict of Interest
If, during the period of a member’s appointment to the committee, a conflict of interest arises, whether actual, potential or apparent, or appears likely to arise, the member must notify the Chair immediately.  Members are required to declare any conflicts of interest that pertain to the agenda at the start of each meeting.
4.2 Before the meeting
All papers for NCSIMG consideration should be provided by the responsible parties to the NCSIMG Secretariat 3 weeks (15 working days) prior to the meeting. Every paper submitted to a NCSIMG meeting must be presented by a member of the Committee or the Secretariat. The meeting agenda and accompanying papers are made available to Committee members at least 2 weeks (10 working days) prior to the scheduled meeting. 
Minutes and a list of actions arising are prepared and cleared at each meeting.  Minutes are also provided to the secretariat of the NCSIMG sub-committees -NCPASS and NCSDC.
4.2.1 Pre-meeting timetable

	9 weeks prior to a meeting
	Call for submissions proposing new or revised data items

	7 weeks prior to a meeting
	Call for Agenda items

	6 weeks prior to a meeting
	Cut off for new agenda items, final agenda and call for papers sent out

	3 weeks (15 working days) prior to a meeting
	Papers due with secretariat

	2 weeks (10 working days) prior to a meeting
	Papers circulated to NCSIMG


4.2.2 Agenda and papers

The agenda paper for each item must specify the action required for each item (e.g. for decision, for information). 

Any paper that is not received by the Secretariat at least 3 weeks (15 working days) prior to a scheduled meeting may be placed last on the agenda and will be considered at the discretion of the Committee.  

Late papers, for example papers received less than 2 weeks (10 working days) prior to a meeting, will be circulated with the agreement of the Chair.  There will be no expectation of a decision at the meeting for papers circulated outside this timeframe.
At the same time, there will be an expectation that, where papers have been circulated within the set timeframe, members will be prepared to discuss and contribute to a discussion about those papers at the meeting.
4.3 During the meeting - considering submissions, making decisions and seeking endorsement

Readers should also refer to section 6, on Committee decision-making processes and principles.

The NCSIMG decision making is by consensus amongst all members. Every effort is made to reach consensus among Committee members before submitting a recommendation to the CDSMAC. 

The consensus model requires active participation by Committee members.  Where a member is on leave, membership responsibilities should be delegated to another person within the member’s jurisdiction.

Where there is not a clear consensus among NCSIMG members, the advice of the NCSIMG view, including the lack of a consensus will be conveyed to CDSMAC as appropriate. 
4.4 After the meeting
Draft minutes, including action items, are prepared by the Secretariat within 2 weeks (10 working days) of the meeting and circulated to Committee members for comment, after clearance from the Chair. 

Comments on the minutes are required within 2 weeks (10 working days) of dispatch by the Secretariat. The Chair will confirm minutes as soon as possible after corrections are made. The minutes are formally endorsed at the next NCSIMG meeting.

The Secretariat is responsible for coordination of follow-up actions arising from the minutes.
NCSIMG members are responsible for action items agreed by them in the minutes – this includes advising all members of follow up action items through circulation of an action list and a single reminder of the need to complete action items from the previous meeting when the agenda for the next meeting is circulated.
4.4.1 Post-meeting timetable
	2 weeks after a meeting
	Draft minutes circulated to NCSDC

	4 weeks after a meeting
	Comments on draft minutes required

	6 weeks after a meeting
	Final minutes posted to website


4.5 Out of session processes and procedures

4.5.1 Process options

NCSIMG may need to consider items out of session where:
· the issue needs to be resolved prior to the next meeting; or
· the item does not require discussion or decision at a meeting. 

Where an out of session item requires an agreed position, a teleconference may be necessary for discussion to achieve a consensus.

The Secretariat seeks the chair’s approval to circulate items for comment and finalisation out-of-session.

4.5.2 Procedures 

Each out of session item agenda paper must:

· have a sequential number (eg OOS 1/2006); and

· include a recommendation, purpose, date and responsible agency.

If a member has no comment to make or is unable able to comment on an out of session item, this needs to be conveyed to the Secretariat.

The Secretariat will compile responses as they are received.
Generally 2 weeks (10 working days) is allowed for consideration of an out of session item – although less time may be allowed for urgent items.
5 NCSIMG work program
Work of the NCSIMG comprises of:

· implementing actions delegated to the NCSIMG by CDSMAC;

· managing work programs developed annually;

· responding to issues raised by members; and
· endorsing data definition submissions by NCSDC.
In developing the NCSIMG work program NCSIMG must identify the following aspects in relation to each item:

· resource requirements;

· allocate a priority level, for example low, medium or high priority;

· assign a responsible agency;

· where necessary a milestone; and

· funding arrangements.

The work plan should be reviewed annually at the July meeting.
Appendix A: NCSIMG Agenda paper format
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Purpose: for information/decision

X.X
Agenda Item title

Recommendation

That NCSDC:

Background

Issues

Appendix B: National Community Services Information Agreement 2004-08

Agreement between

The Community Service Authorities of the

Australian Government and States and Territories

and

Centrelink

and

The Australian Bureau of Statistics

and

The Australian Institute of Health and Welfare

For the purposes of ensuring access to nationally consistent quality data on community services essential for policy and program development, accountability requirements, and improvements in the quality, efficiency and effectiveness of community services

2004 to 2008

1.
PREAMBLE

Community services are an important feature of Australian society.  The provision of these services is a responsibility shared between all levels of government, service providers in both the government and non-government sectors, professionals, community groups, and carers.  The services, which cover children, young people and families, people with a disability and the aged, are an integral part of community support mechanisms.

Increases in demand, changes in policies and programs and new financial and service provision arrangements are increasingly placing pressure on funding agencies and service providers to operate more effectively and efficiently in delivering coordinated services to meet the complex needs of the Australian community.

To meet these challenges, managers, planners, service providers and carers need reliable timely, consistent and relevant quality national information on community services.  This Agreement confirms and supports the national infrastructure and decision-making processes needed to integrate, plan and coordinate the development of consistent national community services information.  The framework provided by this Agreement will ensure that the collection, compilation, interpretation and dissemination of national community services information are appropriate and efficient.  It will also assist, where appropriate, consistency between health, housing assistance and community services information.

This Agreement builds on the developments arising from the previous 1993 Agreement concerning the Provision of Data on Welfare Services and the 1997 National Community Services Information Agreement.  The review of the 1997 Agreement identified significant achievements, including the National Community Services Data Dictionary and the development of principles and standards for Indigenous community services client data.  However, it also raised concerns about the scope of the Agreement, the focus on specific purpose data development, collections and associated minimum data sets to the detriment of consistency across programs, the difficulty in developing some community services sector-wide applications (for example workforce or the needs of specific populations) and problems in the lack of a long-term funding commitment.  This Agreement is intended to build on the successes of the past, address the current issues and provide a springboard to substantial improvement in community services information

This is a multilateral Agreement between government community services authorities and national statistical agencies and provides the framework for a cooperative approach to national community services information development.  This Agreement, by facilitating more reliable, timely and consistent national information on community services, will contribute to the efficient provision of more appropriate and improved services and outcomes for the Australian community.  
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2.
PURPOSE

The purpose of this Agreement is to ensure the availability of nationally consistent quality data on community services to support essential policy and program development, improvements in the quality, efficiency and effectiveness of community services, and accountability requirements.

The specific objectives are to:

(1)
provide a framework to facilitate, coordinate, plan, manage and prioritise national information developments, in order to:

-
link data and data development to policy and program development;

-
identify data gaps;

-
prioritise data development activities;

-
develop agreed national uniform data definitions;

-
agree national minimum data sets;

-
coordinate data developments in both government and non government agencies;

-
reduce duplication of data development and collection by coordination with other human services sectors.

(2)
provide a sub-committee structure for direction and oversight of activity aimed at  developing data standards, uniform definitions and classifications that will:

-
improve existing data;

-
ensure data collections across the community services sector are consistent and comparable while retaining individual collections;

-
develop a national community services data dictionary. 
(3)
improve access to consistent and timely information between all levels of government, service providers, consumers and funders, whilst ensuring privacy and confidentiality requirements are met.

(4) improve consistency in data definitions, classification and collections between community services, health housing assistance and income support. 

(5)
improve coordination of activities under this Agreement with those of the Review on Government Services and the Council of Australian Governments.
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3. SCOPE AND CORE ACTIVITIES

National community services information is information collected on, or aggregated to, a national level, that has national coverage, or is of relevance for national planning, policy making and analysis.

3.1 Scope of the Agreement

Community Services has multiple interfaces with a range of other sectors such as education, housing, justice, health, social security and labour market services.  Within community services the interrelationships between services and other sectors are common and program boundaries are often blurred.  By acknowledging these links, data development duplication or overlap can be identified.  Close collaboration with other sectors will be required in order to ensure consistency in data development.

The Agreement seeks to provide an overarching framework whilst recognising that each community service area has its own objectives, service standards, data or performance indicators.

This Agreement covers data covering the following services and programs:

-
Disability Services;

-
Aged Care, including HACC, Assessment Services, Residential Care, and Community Aged Care Packages;

-
Children’s Services, mainly pre-school and child care;

-
Children and Family Services, including Child Protection, Alternative Care/Substitute Care, Adoptions;

-
Homelessness services, including the Supported Accommodation Assistance Program;

-
Juvenile Justice;
-
Gambling;
-
Income Support;

-
Emergency Relief Services; and

-
Concessions.

This Agreement acknowledges that program based information structures and activities exist or will be developed for some areas covered by the Agreement. This may involve programs covered by the Health and Community Services Ministerial Council, or may also include other ministerial councils.  While these structures are established and supported by many of the signatories to this Agreement, it is important to show their commitment to national community services information infrastructure and processes.  The relationship between these structures and this Agreement, and the acknowledgment of respective roles and responsibilities, is reflected in Schedule A to this Agreement. 

It is agreed that additions can be made to Schedule A with the agreement of CDSMAC.

3.2
Core activities covered by the Agreement
The core activities covered by this Agreement are to build up a common, shared infrastructure across the community services sector necessary to ensure nationally consistent community services data.  These core activities include:

-
development and maintenance of a National Community Services Data Dictionary used by all data developers and collections;

-
development of community services data classifications and standards; 

-
endorsement of national minimum data sets consistent with the agreed dictionary definitions and classifications;

-
integrating and harmonising community services, health, housing assistance and income support data definitions, classifications and standards, where possible;

-
data linkage across community services and with other sectors:reporting on some core areas across community services such as workforce, expenditure, Aboriginal and Torres Strait Islander information, and services for older Australians; and

-
dissemination of national information
4. PRINCIPLES TO UNDERPIN NATIONAL COMMUNITY SERVICES INFORMATION PLANNING AND DEVELOPMENT.

4.1
Collection and maintenance of national community services information

4.1.1
The development of national community services information must be responsive to the needs of both policy makers and the community.  Information will be collected and maintained under the authority of this Agreement on the basis of a national work program endorsed by the Community and Disability Services Ministers’ Advisory Council (CDSMAC).  Where appropriate CDSMAC will seek advice from other Ministerial Advisory Councils, and provide feedback on activities under the Agreement

4.1.2 The responsibility for the quality and completeness of contributed data will remain with the Party providing the data.
4.1.3 Data for provision of information on national data collections, will use national data standards and classifications agreed under this Agreement.
4.1.4
The Signatories will aim to ensure that the data collected is  necessary to support policy and program development, service improvement and accountability requirements and will be conscious of the demands on services and the need for local autonomy where it doesn't conflict with national goals. 
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4.1.5
Data will be collected using agreed standard guidelines, processes and formats, in order to be timely and of appropriate quality.

4.1.6
Data will be collected according to statistical and ethical standards and guidelines, and where appropriate, with ethics committee approval.

4.1.7
Data from the Census and surveys of the Australian population will be used as well as administrative data contributed by the Parties, their agents or by other parties.

4.2
Access to national community services information
4.2.1 National community services information will be made available according to legislative requirements, and privacy and ethical considerations.

4.2.2 Data will be used by agreement with the jurisdiction providing the information.

4.2.3 Data will be linked only within agreed privacy and ethical guidelines and legislative requirements.

4.2.4 The signatories will promote access to national community services information

4.3
Dissemination of information
4.3.1
Information will be disseminated in such form and at such times as are agreed to by the Parties to the Agreement and in accordance with the terms of this Agreement.

4.3.2
Users of data released into the public domain will be required to reference the original source of data.

4.4
Privacy and legislation
4.4.1
All parties will respect the rights to privacy of any person or organisation named or otherwise identified in any information source.

4.4.2
Information will be collected, disseminated, used and secured in such a way as to protect the privacy and confidentiality of any individual to whom and/or organisation to which it may refer.  In particular, all state/territory and Commonwealth privacy and confidentiality legislation and established ethical guidelines and practices will be complied with under this Agreement.

4.4.3
The Parties acknowledge that data holders will comply with the provision of the Commonwealth Privacy Act (1988) as amended, and any other Commonwealth, State or Territory legislation relevant to the confidentiality or privacy of the data.

4.5
Standards for information
4.5.1
All parties will cooperate in the development of a national community services data dictionary that sets out agreed data definitions, classifications and standards and which will be the authoritative source of national community services data definitions.

4.5.2
Data standards adopted by the Australian Bureau of Statistics and authoritative international organisations will be used wherever applicable.  Classifications included within the Australian Family of Health Classifications will be used wherever applicable.
4.5.3
All Parties will comply with and use the agreed definitions and standards for data collected for the purpose of national information collections, including validity, format, completeness and timeliness standards.

4.5.4
Consistency between definitions in the National Community Services Data Dictionary,  the National Health Data Dictionary and the National Housing Data Dictionary will be sought wherever possible and appropriate, in order to increase data compatibility between the sectors.

5.
OPERATION OF THE AGREEMENT
The Agreement is a multilateral agreement between the Parties and operated under the auspices of the Community and Disability Services Ministers’ Advisory Council (CDSMAC) and the Community Services and Health Ministerial Conference.

CDSMAC will be the authority for resolving issues relating to the Agreement, including determination of national priorities and the national work program.

The Agreement shall be managed by the National Community Services Information Management Group (NCSIMG) in consultation with the Disability Policy and Research Working Group (DPRWG).

5.1
Consultation
5.1.1 In the processes of this Agreement there will be consultation with other human services sectors providing, collecting and using community services information.

5.1.2 The NCSIMG will consult with, and participate in, consultation with representatives of consumer groups and service providers, from government and non government organisations, on the work program and on information priorities for community services.

5.1.3 Consultation will also be undertaken with other relevant parties as required.

5.2
Funding for national community services information
5.2.1
The costs of implementing agreed core activities will generally be met from the CDSMAC budget, with contributions from other bodies as appropriate.  However, arrangements may be made between the Parties to meet the cost of specific needs for additional collections, specific analyses or provision of additional expertise.

5.2.2
Proposals for additional resourcing will be developed where national benefit can be identified.  Thus, funding will be sought under the Agreement where work on specific community services information issues imposes additional costs on a Party, where there are economies of scale to be gained, or where joint action of the Parties contributes to meeting the objectives of the Agreement.

5.2.3
NCSIMG will prepare an annual workplan and budget for CDSMAC to consider.
5.3
Duration of the Agreement
5.3.1
The Agreement will operate for the five years from January 2004, and after review, for a further period as agreed by all the Parties.
5.4
Variation to the Agreement
5.4.1
The Agreement may be amended at any time by consensus between all the Parties.

5.4.2
Additional parties may become Parties to the agreement if all existing Parties agree.
5.4.3
A Party proposing to withdraw should give six months notice.  If a Party withdraws, the Agreement will continue to operate in respect of all other Parties.

5.5
Termination of the Agreement
5.5.1 
The Agreement may be terminated at any time by the agreement in writing of the remaining Parties.

6.
MANAGEMENT OF THE AGREEMENT
This section sets out the structure and processes by which the Agreement will be managed by the parties.

6.1
National Community Services Information Management Group (NCSIMG)
The development and management of the Agreement and related structures and processes, will be the responsibility of the National Community Services Information Management Group.
6.1.1
Functions
The functions of the NCSIMG are to:

· oversee the development, review and implementation of the National Community Services Information Agreement and Work Program;

· make recommendations to CDSMAC on national community service information priorities, work programs, funding implications and other information policy issues;

· develop cooperative structures and working arrangements within existing community service processes and structures;

· contribute to strategic monitoring of data development activity within the community services field and other relevant sectors;

· promote development of national minimum data sets for community services across the scope of this Agreement;

· endorse, as appropriate, NMDS for Community Services and develop arrangements for implementation;

· develop and foster a cooperative working relationship with the National Health Information Group and its associated Committees, and the National Housing Data Management Group, with particular emphasis on integrating and harmonising standards, definitions and classifications wherever possible, and integration of activities and joint work program activities;

· make contributions where appropriate to the conceptual basis and coordination of data linkage activities;

· oversee the operation and functions of the National Community Services Data Committee;

· consider and approve national metadata standards recommended by the National Community Services Data Committee;

· consult with relevant reference groups and individuals across community service sectors, including the non-government sector and consumers, on national community services information issues;

· consult with non-NCSIMG Parties on matters affecting those Parties and, with Agreement from those Parties, represent them as required to theNCSIMG;

· establish and oversee committees and other relevant community service groups set up under the National Community Services Information Agreement.
6.1.2
Membership and structure
Membership of the NCSIMG will comprise:

· nominees of each of the States and Territories which are signatories to this Agreement. Jurisdictions may at any time elect to nominate one or more nominees to represent all the signatories from that jurisdiction; 

· nominees of each of the Australian Government signatories;

· a nominee of the Australian Bureau of Statistics;

· a nominee of the Australian Institute of Health and Welfare;

· Chair of NCSDC;

· a representative appointed from the National Health Information Group (NHIG);

· a chair, appointed by CDSMAC from amongst its members, for a two year period;

· a representative of the information bodies included in Schedule A.

6.1.3
Operation
· The NCSIMG shall meet at least twice a year;

· Individual Parties will meet the costs of their participation in the NCSIMG.

6.1.4
Secretariat
· The Australian Institute of Health and Welfare will provide secretariat support to the National Community Services information Management Group and support to the Chair.

6.1.5
National Community Services Information Development Plan and Work Program

· the NCSIMG will also be responsible for the coordination and development of a national community services information development plan to provide a longer term view of information development priorities and assist planning of work program activities over the next 5-10 years;

· the NCSIMG will develop a work program, based on agreed national priorities, which will be endorsed annually by CDSMAC;
· the NCSIMG will report to CDSMAC annually on the Work Program.

6.2
National Community Services Data Committee (NCSDC)
The NCSIMG will establish a subcommittee – the National Community Services Data Committee (NCSDC)

6.2.1
Functions

The functions of the National Community Services Data Committee are to:

· be responsible for overseeing the development and maintenance of the National Community Services Data Dictionary and promoting consistency between National Health Data Dictionary, National Housing Assistance Data Dictionary, and the National Community Services Data Dictionary standards and definitions;

· receive, consider, comment on data definitions, NMDS  and collection of data items, and make recommendations to the NCSIMG for endorsement of their inclusion in the National Community Services Data Dictionary, and the National Electronic Data Repository;

· with advice from the NCSIMG on the national priorities and work program, produce a work plan for approval by the NCSIMG. And report on progress of each working party twice a year to the NCSIMG;

· actively seek out data definition activities, to inform the National Community Services Information Work Program of those information developments that meet (or have the potential to meet) specified criteria for inclusion on the work  program
· develop links and foster cooperative working arrangements within the community services sector, and between other sectors, on data development activities;

· document relevant current and planned data development activities in each jurisdiction;

· develop and maintain processes and guidelines for the development of national data standards;
· develop and maintain national processes and guidelines for the  dissemination of data definitions and standards to data collection agencies;
· take the lead role in developing national community services definitions.
6.2.2
Membership and structure
Membership of the NCSDC shall comprise:

· a member from each signatory to the Agreement;

· a member nominated from the National Health Data Committee (NHDC);

· members with appropriate expertise from three Non Government Organisations;

· members from additional organisations recommended by the NCSDC and agreed by the NCSIMG;

· individuals may be coopted to provide expert advice as required;

· the Chair, who will be a member of the NCSIMG, shall be nominated by the NCSIMG for a period of two years.

6.2.3
Operation
The Committee:

· is a subcommittee of the National Community Services Information Management Group (NCSIMG);

· shall report to the NCSIMG after each meeting and when requested
· shall operate by consensus; on those matters that consensus cannot be reached, the Australian Institute of Health and Welfare will coordinate a recommendation to the NCSIMG for decision;

· shall establish an annual work program approved by the NCSIMG;

· may establish working parties to undertake identified tasks.

6.2.4
Participation costs
· The Individual Parties will meet the costs of their participation in the Committee.
6.2.5
Secretariat
· The Australian Institute of Health and Welfare shall provide secretariat support to the Committee and support to the Chair.

7.
ROLES AND RESPONSIBILITIES OF THE PARTIES
7.1
All Parties
Each Party will:

· Provide representation on the NCSIMG overseeing the Agreement; where jurisdictions have nominated one or more nominees to represent them at the NCSIMG (see clause 6.1.2), it is the responsibility of signatories to adequately support those who represent them. It is the responsibility of members to adequately represent the interests of their jurisdiction 

· Act as the agency responsible for specific Work Program projects as agreed;

· Maintain and provide information in accordance with agreed purposes and data sets;

· Ensure that national metadata standards as endorsed under this Agreement are used in the collection, maintenance and analysis of data, wherever reasonably possible;

· Maintain the information collected under the Agreement in such a manner that it can be readily made available to approved individuals, groups and  authorities for purposes which require access to national community services  information kept under the Agreement; and

· Ensure that information is collected, maintained and disseminated in such a way as to ensure that the privacy provisions of the Agreement are observed.

7.2
The Australian Institute of Health and Welfare (AIHW)
The AIHW will:

· Support the Chair, and provide secretariat assistance to the NCSIMG and the Data Committee;

· Assist other Parties to the Agreement in the use and interpretation of national community services information, including provision of advice, where suitable, on ethical standards for information collection, and information on new international developments in human services information infrastructure;

· Ensure that quality control standards, encouraging accuracy and consistency in the collection and reporting of community services information such as national data dictionaries, are maintained and enhanced as agreed under this Agreement.

8.
COMMENCEMENT OF THE AGREEMENT
The Agreement will commence on 1 March 2004

In witness whereof this Agreement has been made the             day of                  2004    and signed.

SIGNED for and on behalf of the xxxxxxxxxxxxxxxxxxxxxxxxx
Signature:
______________________________________

xxxxxxxxxxxxxxxxxxxxx, in the presence of


Witness signature:
_________________________________

Name:
...................................................................................

Position:
.................................................................................

8.1. Signatories to the agreement include:
	Commonwealth
	Australian Government Department of Health and Ageing
	Secretary of the Department

	
	Australian Government Department of Family and Community Services
	Secretary of the Department

	
	Centrelink
	Chief Executive Officer

	New South Wales
	Department of Community Services
	Director - General

	
	Department of Ageing, Disability and Home Care
	Director - General

	
	Department of Health in regard to matters relating to nursing homes
	Director - General

	
	Department of Juvenile Justice
	Director - General

	
	Department of Education and Training in regard to matters relating to preschools
	Director - General

	Victoria
	Department of Human Services
	Secretary

	Queensland
	Department of Families
	Director - General

	
	Department of Health in regard to related health services
	Director - General

	
	Department of Education in regard to matters relating to preschools
	Director - General

	South Australia
	Department of Human Services
	Chief Executive

	
	Department of Education & Children's Services in regard to matters relating to children’s services
	Chief Executive

	
	Attorney‑General’s Department and Department of Justice in regard to matters relating to juvenile justice
	Chief Executive Officer

	Western Australia
	Department for Community Development
	Director-General

	
	Disability Services Commission
	Director-General

	
	Health Department  in regard to matters relating to HACC services and nursing homes
	Director-General

	
	Department of Justice in regard to matters relating to juvenile justice
	Director-General

	
	Education and Training Department in regard to matters relating to preschools
	Director-General

	Tasmania
	Department of Health and Human Services
	Secretary

	
	Department of Education in regard to matters relating to preschools and child care
	Secretary

	Northern Territory
	Territory Health Services
	Secretary

	
	Department of Education in regard to matters relating to preschools
	Secretary

	
	Department of Correctional Services in regard to matters relating to Juvenile Justice
	Chief Executive Officer

	Australian Capital Territory
	Department of Disability, Housing and Community Services in regard to matters relating to disability, gambling, concessions, emergency relief services, homelessness services and community services
	Chief Executive

	
	Department of Education, Youth and Family Services in regard to matters relating to preschools, children and family services, child care and juvenile justice

	Chief Executive

	
	ACT Health in regard to matters relating to HACC services, aged care and nursing homes
	Chief Executive

	ABS
	Australian Bureau of Statistics
	Australian Statistician

	AIHW
	Australian Institute of Health and Welfare
	Director


Appendix C: National Community Services Information Strategic Plan 2005-09

The purpose of the strategic plan for community services information it to:

· Outline priorities for the NCSIMG for the next 5 years;

· Communicate achievements over the past 5 years;

· Clarify the purpose and membership of the NCSIMG, and its relationship to other bodies; and

· Clarify the purpose and scope of the NCSIA.

For copies of the strategic plan http://www.aihw.gov.au/publications/index.cfm/title/10210.
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